
Arun Villages Federation – St. James’ CE Primary School, Coldwaltham 

Covid-19 Interim Teaching and Learning Policy 

Introduction 

This policy has been drawn up with input from staff from both the schools in the federation 
in response to the circumstances they find themselves in as they reopen in September 2020 
following a long period of partial closure due to lockdown. 

It has been written to support staff, parents and children as they adapt to school life as it is 
whilst the coronavirus continues to present a threat to health. 

Aims 

The aims of this policy are: 
• To bridge the gap between the accepted model of how children learn best and the 

model required by social distancing guidelines; 
• To seek opportunities within the new model of teaching and learning so that all 

children can do even better; 
• To ensure that all children have their needs met, particularly those with SEND; those 

who are disadvantaged; those who are experiencing anxiety or fear; and those who 
have other barriers to learning; 

• To ensure that all children make the best possible progress, including those who 
learn more quickly; those who need more support to learn; and those with individual 
learning needs; 

• To ensure that expectations remain very high so that gaps in learning are quickly 
closed and all children attain as well as they can; 

• To ensure that children are offered enriching and Covid-safe home-learning activities 
(homework) in line with the school’s policy as far as possible; 

• To ensure that children’s emotional and mental health is promoted and supported; 
• To ensure that the schools within the federation are fully prepared for a second 

lockdown so that no learning time is lost and children receive appropriate, enjoyable 
and challenging home learning tasks and activities which enable them to make rapid 
progress. 

Principles  
• We will adopt a positive, can-do approach to teaching and learning during the 

remainder of the pandemic; 
• The focus will be on children’s attainment and progress, so that they are enabled to 

catch up as far as possible on the learning they have missed; 
• We will follow all government guidance so that our schools provide the safest 

possible environment for everyone whilst children are supported to thrive 
academically, emotionally and socially.  



Practice 

Teaching and learning – the new normal 

We all believe that children learn best when they can be active, collaborative, independent 
and hands-on.  They thrive in a calm, safe, supportive and challenging environment where 
learning, resources and teaching methods precisely match their needs. 

In the return to school after lockdown, classrooms need to be different.  Children will be 
seated for longer sessions; they will need to be forward-facing; they will not be able to 
share all resources; and they will need to be socially distanced from adults and each other. 

Teachers will use a range of strategies, including but not limited to the list below, to ensure 
that children remain engaged, challenged, settled and independent, despite the 
restrictions that Covid-19 safety practices inevitably impose: - 

• Sharing resources, maintaining regular handwashing and cleaning (EYFS/Yr 1) 
• Quarantining resources (to maintain Covid-19 guidelines) to allow practical activities 

such as junk modelling to take place (EYFS/Yr 1) 
• Providing individual resources (e.g. playdough in EYFS/Yr 1; stationery in Yr 2/KS2) 

for children  
• Individual folders containing personal projects (for independent learning when main 

lesson has finished) 
• Regular ‘brain breaks’ to provide an opportunity for movement 
• Shared learning – fixed learning partners with body language modelled for discussion 
• Whole class and small group learning 

Meeting individual needs 

Every class has a broad range of needs and abilities, and our schools also have a range of 
age-groups within each class.   

Teachers will use a range of strategies, including but not limited to the list below, to ensure 
that all children’s individual needs are met.  This means ensuring that those who grasp new 
concepts quickly are able to make more rapid progress whilst those whose learning needs 
more scaffolding are supporting to learn at an appropriate pace and level.  

• Using concrete resources that are linked to children’s learning needs  
• Using questioning to assess children’s progress 
• Providing challenges to deepen and broaden learning 
• Observing the children to personalise learning in a way that is meaningful to them 
• Talking and discussing learning with children 
• Positive reinforcement being used at all times to build confidence and self-esteem 
• Including the SENCO early on, where needs are possibly beginning to be 

demonstrated  

Closing gaps and raising standards 

Whilst all children have missed at least one term of normal classroom teaching, they have 
had very different experiences during lockdown.  Some children have thrived and have 
continued to learn very well during lockdown, whilst others may have done little in the way 
of academic work.   



Teachers will use a range of strategies, including but not limited to the list below, to ensure 
that the gaps in children’s learning are identified quickly and accurately; that effective 
teaching and high expectations enable all children to catch up from their starting points; and 
that homework is used safely and effectively to support their progress. 

• Assess children using ‘low-risk’ strategies such as observations, quizzes, group 
discussion to ascertain where gaps are 

• Targeted, time-specific intervention groups (cross-year groups) to support rapid 
catch-up 

• Whole class planning and teaching is adjusted where whole class gaps have been 
identified 

• Modelling the expectation of learning behaviour and giving example of the standard 
of work required 

• Adapting the class environment to the current learning needs of the children 
• Working with the SENCO to plan and implement interventions to support specific 

needs 

Safeguarding children’s mental and emotional health 

Whilst some children have taken the pandemic in their stride, others may have had personal 
experience of loss or illness.  Some children may be unsettled or anxious about returning to 
school and/or about the virus itself. 

Teachers will use a range of strategies, including but not limited to the list below, to ensure 
that children settle quickly back into school life, develop resilience and a positive attitude, 
and enjoy being back with their friends and peers. 

• One-to-one conversations with children  
• Looking for signs of children needing extra support and exploring all options for why 

this may be occurring 
• Referring children to ELSA (in-school support) 
• Referring children to outside agencies 
• Opportunities for role-play and ‘small world’ play (EYFS/Yr 1) 
• Regular and specific PSHE learning timetabled 
• Feelings chart (with anonymous markers) and ‘worry box’ to allow children to 

confidentially explain feelings 
• Regular reflection on what has gone well – focus on positive 
• Build a supportive team mentality within the classroom 
• Regular contact with parents to ensure any matters from home that could affect 

learning are known 

Preparing for a second lockdown 

Our schools will do their very best to remain open and will encourage children, parents and 
staff to follow guidelines and to take all sensible precautions to prevent infection.  It remains 
a possibility, however, that individual children/families, bubbles or even whole schools may 
be required to close again for a temporary period to prevent a spike in infection. 

Schools are taking measures, including but not limited to the list below, to ensure that, in 
the event of some or all children having to stay away from school, the impact on learning is 
minimised. 



• Building parents’ awareness that attendance and learning is mandatory, despite any 
quarantining or lockdown measures  

• Ensuring methods of recording attendance and gathering evidence of learning 
• Having a basic home-learning pack prepared for use at short notice 
• Ensuring Tapestry is up and running to maintain contact with parents (EYFS/Yr 1) 
• Preparing and maintaining class websites to be able to post learning up 
• Maintaining contact with parents via class emails and using it to communicate 

learning expectations 
• Using online resources to support learning, e.g. MyMaths,  TT Rockstars, etc. 

Ethos and Community Life 

Ethos and values are central to school life. Assemblies play a vital role in strengthening and 
developing this aspect of the school’s life and work, and help to ensure that the school’s 
values are understood, shared and lived by children and adults.   

Village schools also play a central and important role in the communities they serve, and 
taking part in community events and/or inviting the community to take part in school events 
are a key aspect of this. 

Currently, whole-school events and community events cannot take place due to Covid-19 
restrictions. 

Our school will use a range of measures, including but not limited to the list below, to 
ensure that we maintain a strong sense of community and continue to promote and 
safeguard our individual ethos and values: 

• Daily class assemblies (age appropriate and suited to the class’ need) 
• Assemblies to be PSHE – focused 
• Assembly led by Father Peter (every three weeks) for spiritual focus 
• Weekly celebration assembly, with a focus on achievements in learning and 

behaviour 
• Whole-class singing to be incorporated into music lessons, using a Covid-19 risk 

assessment to minimise risk 
• Exploring how to support the village community, e.g. writing letters to the elderly, 

etc. 

Roles and responsibilities 

Governors have read and will monitor and evaluate the policy. 

The executive head teacher and heads of school will monitor the impact of the policy 
through normal monitoring procedures, and will amend it if and when necessary. 

Teachers will implement the policy with support from their heads of school. 

Children are expected to engage with the policy by doing their best in every lesson. 

Parents and carers are expected to support the school and their children by ensuring that 
their children attend school every day; by adhering to Covid-safe practices and following 
guidelines; and by supporting their children’s learning at home.   

Monitoring and Evaluation  



The impact and effectiveness of this interim policy will be monitored and evaluated through 
the federation’s normal procedures.  Changes will be made if required to ensure that the 
policy achieves its aims. 

If and when life returns to normal post-Covid, the teaching and learning policy will be 
reviewed and updated to ensure that the best possible practice is identified and retained. 
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