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Pupil premium strategy statement for St. 
James’ CE Primary School, Coldwaltham. 

This statement sets out our plan for the use of Pupil Premium funding during the 2025–

2026 academic year to improve attainment for disadvantaged pupils. 

It explains our Pupil Premium strategy, how we intend to allocate funding this year, and 

reflects on the impact of last year’s spending within our school. 

Finally, it reviews the previous year in detail, evaluating the outcomes achieved and 

highlighting any challenges, limitations, or issues encountered. 

 

School overview 
 

Detail Data 

Number of pupils in school 44 

Proportion (%) of pupil premium eligible pupils 9.09% 

Academic year that our current pupil premium strategy 

plan covers. 

2025-2026 

Date this statement was published December 2025 

Date on which it will be reviewed October 2026 

Statement authorised by Lizzie Martin EHT 

Pupil premium lead Jo Eyre 

Governor / Trustee lead Richard Charman 

(Chair) 

Mel Edge 

(Safeguarding) 

 

Funding overview 
 

Detail Amount 

Pupil premium funding allocation this academic year £11, 325.42 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£3,504.08 

Total budget for this academic year £14,829.50 
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Part A: Pupil premium strategy plan 
 
Statement of intent 

The pupil premium was introduced to address the persistent gap in educational 

achievement between disadvantaged pupils and their peers. It provides extra funding to 

state-funded schools to help them raise the attainment of students who face challenges 

due to social and economic disadvantages, such as those from low-income families, 
children in care, and children of service families. Our aim is to raise achievement for 

every child, whilst narrowing attainment gaps as far as we can between funded pupils 

and others. The targeted and strategic use of Pupil Premium will support our school in 
achieving this vision. 

We recognise that not all children who face barriers to learning are eligible for the pupil 

premium. We also understand that higher-attaining eligible pupils can be just as 

vulnerable to underachievement by the time they reach their GCSEs. For this reason, 
we believe it is right to deploy pupil premium funding in ways that support all pupils who 

need additional help, while also ensuring that those who are underachieving are able to 

catch up with their peers. 

Our ultimate objectives for disadvantaged pupils are:  

 They achieve in line with their peers and reach the highest standards of which they are 

capable. 

 They hold high aspirations for themselves and encourage the same in others. 

 They maintain high expectations of their own conduct, effort and outcomes, and expect 

the same from those around them. 

 They are well prepared for the next stage of their education, equipped with strong 

foundational knowledge, secure skills and positive personal development. 

 They possess high levels of cultural, social and academic capital. 

 

To ensure the Pupil Premium is used effectively to help us achieve these objectives, we 

tailor our plans to the needs of individual pupils, groups and the whole school. We 
closely monitor the impact of each intervention or programme and make adjustments 

as needed. We also place a strong emphasis on pupil voice and parental involvement 

so that engagement is high and funding is deployed in the most effective and meaningful 
way. 

We place a strong emphasis on quality-first teaching, modelling effective classroom 

practice, and both challenging and supporting teachers to ensure that teaching is fully 

inclusive and aspirational. Eligible pupils remain a key focus in pupil progress discussions, 
and their attainment is closely tracked and monitored by the Senior Leadership Team 

and the responsible governors. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

 

Challenge 

number 

Detail of challenge 

1 Limited life experience and/or aspirations 

2 Being at risk of under achieving. 

3 Disrupted home life and/or additional responsibilities. 

4 Additional and/or Special Educational Needs. 

5 Lack of engagement with school from parents/carers. 

6 Poor attendance. 

 
Intended outcomes 

This explains the outcomes we are aiming for by the end of our current 

strategy plan, and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

Improved attendance for 
eligible pupils. 

Eligible pupils will have attendance in line with their 

non-eligible peers. 

School has a robust and effective attendance policy. 

Attendance data, including persistent absence, is in 

line with or better than 

national. 

Eligible pupils achieve in 
line with their non- eligible 

peers with similar 

characteristics/starting 
points, including higher 

attaining eligible pupils. 

PP funding is effectively deployed to meet the needs 

of groups/individuals, including higher attaining 

eligible pupils as well as those with additional 

needs. 

Quality first teaching continues to improve so that it 

is inclusive and effective for all 

children. 

Eligible pupils are well-
prepared for secondary 

education. 

Eligible pupils are able to access the full curriculum 

and leave the school with a full backpack (see 

curriculum pages for definitions). 

Eligible pupils achieve high levels of personal 

development and engage fully with 

their own learning. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) 

funding this academic year to address the challenges listed above. 

 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7,238.27 

 

Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff CPD including visits to other 

settings and peer teaching support. 

Training from Inclusion Manager 

EEF/LA Advisers 1, 2, 4, 5 

Training for TAs. EEF 1, 2, 4, 

Curricular resources (White Rose/ 
RWInc. Phonics/Literacy Shed/Get 

Set 4 P.E.)/Sing up/WSCC Music 

provision 

EEF/OFSTED report 

 

All 

Technology to support Quality First 
Teaching 

e.g. Widgit; home school 

communications/mirror sharing on 

iPads 

EEF/DfE/LA Advisers 1, 2, 4, 5, 

INSIGHT – assessment system to 

enable more specific tracking of 

groups 

EEF  2, 4, 6 

 

Targeted academic support (for example, tutoring, one-to-

one support, structured interventions) 

Budgeted cost: £3,641.95 

 

Activity Evidence that supports 

this approach 

Challenge 

number(s) 

addressed 

Targeted classroom support for 

groups and individuals/ The 

Den – safe space for 
dysregulated children 

EEF and other research into 

effective practice for TAs 

1, 2, 3, 4 

Group and individual 

interventions monitored by 
Inclusion Manager e.g. 

ELSA/SALT 

EEF – time-bonded 

interventions with clear 

outcomes and well-trained 

staff 

1, 2, 3, 4 
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Wider strategies (for example, related to attendance, 

behaviour, wellbeing) 

Budgeted cost: £3,952.63 
 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Breakfast Club EEF and other sources 1, 3, 5, 6 

Attendance officer EEF and DfE research into links 

between attendance and achievement. 

1, 2, 3, 5, 6 

Supporting 

educational extra-

curricular activities 
and opportunities. 

EEF and other research showing the 

importance of social and cultural 

capital as well as academic 

attainment. 

1, 3, 5 

 

Total budgeted cost: £14,832.85 
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Part B: Review of the previous academic year 
 

Outcomes for disadvantaged pupils 

During the 2024–2025 academic year, Pupil Premium funding was allocated to address 

identified needs and challenges within the school. This included investment in staff CPD, 

curriculum schemes, and resources aimed at raising attainment. Funding was also directed 

towards improving attendance, supporting pupils with additional needs (SEND), increasing 

engagement where lower aspirations were a barrier to learning, and providing support for 

pupils experiencing difficult family circumstances. 

The impact of some planned strategies was hindered by long-term staff absence, which 

disrupted continuity of support and delivery of targeted interventions for pupils, especially 

within that teacher’s class. As a result, these pupils—especially those who need regular, 

ongoing support—will require closer monitoring to ensure gaps do not widen. Additional 

tracking and responsive planning are being prioritised to mitigate this disruption and 

maintain progress for these learners. 

 

The school is in the process of implementing Insight as a central platform to monitor and 

track assessment data for all pupils. Although still in development, Insight is being 

configured to provide a streamlined approach to recording formative and summative 

assessments, enabling teachers to identify gaps in learning and plan targeted interventions 

more effectively. Once fully embedded, the system will support real-time analysis of 

progress and attainment, ensuring that leaders and staff have accurate, accessible data to 

inform decision-making and improve outcomes for all learners.  

 

Closing the attainment gaps for Pupil Premium pupils continues to be a key priority, with 

progress often seen in small but meaningful steps. This reflects the very high proportion of 

Pupil Premium children who are also on the SEND register, requiring carefully tailored and 

incremental support. The recent Ofsted report recognised the teaching of pupils with SEND 

as a strength of the school, reinforcing the positive impact of our approaches and the 

importance of maintaining this focused work.  

“Pupils with special educational needs and/or disabilities (SEND) have their 

needs carefully identified. Appropriate adaptations are made where needed so 

that pupils with SEND are included and successful. Parents of pupils with SEND 

are right to be positive about the support that they and their children receive.” 

Ofsted Report Jan 2025 

 

Ways we have closed gaps in attainment include a range of targeted interventions. Small-

group tuition in phonics, reading and mathematics, as well as 1:1 phonics tutoring, helped 

accelerate progress in early literacy and core skills. Additional adult support was provided 

for pupils with complex needs to ensure personalised learning plans were implemented 

effectively. Emotional Literacy Support Assistants (ELSA) and Speech and Language 

Therapy (SALT) provision supported pupils’ social, emotional and communication 

development, strengthening resilience and improving their readiness to learn. Together, 
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these strategies ensured that disadvantaged pupils received tailored academic and pastoral 

support, enabling them to close attainment gaps and achieve improved outcomes. 

 

In addition to targeted academic and pastoral interventions, we maintained a strong focus 

on improving attendance. The support of an attendance officer contributed to sustained 

reductions in unauthorised absences. Attendance was monitored closely, with proactive 

engagement with families and targeted support for persistent absentees. This ensured that 

disadvantaged pupils were better able to access learning consistently, reinforcing the 

effectiveness of the wider strategies used to close attainment gaps. Ofsted has recognised 

the positive impact of this work. 

“Pupils like coming to school. Most attend school regularly. Where this is not 

the case, the school works well with families to identify any reasons for 

absence. Effective support is then put in place.” Ofsted Report Jan 2025 

However, this focus must continue in a targeted and consistent manner to support key 

families and pupils who are finding it difficult to ensure regular school attendance. 

 

Ensuring that eligible pupils are well-prepared for secondary education remains a key 

priority. This was recognised as a strength in the recent Ofsted report, which highlighted 

the school’s effective work in supporting pupils’ readiness for the next stage of their 

education. 

“Expectations of achievement have risen. This means that pupils 

increasingly attain well and are suitably prepared for the next stages of their 

education.” Ofsted Report Jan 2025 

However, this focus must continue so that all Pupil Premium pupils receive the guidance, 

support, and skills needed to make a successful transition to secondary school.  

Beyond academic support, the school invested in pastoral and enrichment opportunities to 

enhance engagement and wellbeing. Initiatives included subsidised educational visits, 

access to extracurricular clubs (including breakfast and after-school provision), and 1:1 

adult support to build pupils’ confidence and resilience. These strategies have been highly 

successful, contributing to improved engagement, stronger relationships and increased 

pupil confidence across the school, and they are greatly appreciated by parents. This impact 

was again recognised by Ofsted, who highlighted the value of the school’s wider provision.  

During 2024–2025, Pupil Premium funding supported disadvantaged pupils, including those 

with SEND, through targeted academic interventions, pastoral support, and enrichment 

opportunities. These strategies helped close attainment gaps, build confidence and 

resilience, improve attendance, and prepare pupils for the next stage of their education. 

The impact has been positively recognised by Ofsted and is highly valued by parents, 

demonstrating the effectiveness of the school’s inclusive approach. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil 

premium (or recovery premium) to fund in the previous academic year. 

 

Programme Provider 

White Rose Maths/ RWInc. Phonics/ 

Literacy Shed/ Spelling Shed/Key 

Stage History/ Get Set for 

P.E./Hamilton Trust (Geography and 
Science)/INSIGHT/Maths Mastery 

 

White Rose/ Ed. Shed/ Key Stage 

History/ Get Set for 

Education/Hamilton 

Trust/INSIGHT/Maths Hub 
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